Research Tennis Clubs Annual General
Meeting 2021

15/12/2021 Meeting 7:30pm - Meeting start time 7:45

Attendees: Mike Paterson, Glenn Eaton, Ebony Turner, Peter Ampt, Reighan Paterson,
Colin Baker and Chris England.

Apologies: Kyle Eaton and Ben Marlborough.

ltems:

1. President Report — Mike Paterson

2. Treasurers Report (See attachments on email) — Peter Ampt

Key notes: Income was down significantly which is distorted due to the large grant we
received for the construction of courts one and two ($46,500). Competition fees down due to
half a year of no tennis.

Expenditure went down also due to the costs of the court one and two.

Operating cost is similar to previous years, net profit is down from previous years due to
interest rates and not earning as much on our term deposits. As of today, we have slightly
over $150,000 in the bank account. Expenses are electricity and court maintenance costs as

well as a particularly high tennis Victoria affiliation fee, also a DVTA fee.

3. Membership — Glen Eaton

153 Members, previous years have had around 200 which is due to Glen chasing up teams
which could not occur due to covid. Competition players don’t usually pay straight away which
takes around 3-5 months of chasing up: one strategy was not giving balls until payment is
made: another was pushing the captains to pay and chase their own members up. Therefore,

phone calls will need to be made at the start of next season and member numbers may go

up.



4. DVTA & Tennis Victoria Discussion — Chris England.

New president Neil. Potentially some vacant positions if anyone was interested in applying.

Nillumbik are aiming to boost community engagement and improve facilities in tennis clubs
within the Shire. The key is that tennis Victoria want to me with us as a club within the next 6
weeks with the objective to get all Nillumbik meetings done by the end of January. An expert
will look at court fencing, surfaces and lighting and do a physical inspection of our facilities.
This should generate financial interests and another backing for the shire and tennis Victoria.
By the end of June, we will receive an action plan for the short, medium, and long term with

comparisons against other clubs and benchmark us.

5. Re-electing

President — Mike Paterson

Vice President — Peter Sardi

Treasurer — Mark Ladley

Membership Officer — Glen Eaton

Secretary — Chris England

DVTA Rep — Chris England

Ebony and Kyle resigning from secretary role.

General committee: Colin Baker, Reighan Paterson and Peter Ampt.

6. Refunding membership fees
- Tuesday women’s played half the season prior to last lockdown- pay for half a season

(4 cans of balls for next season)

- Wednesday night women didn’t play - Refund if the team isn’t putting the side in with
the return of the 7 cans of balls.

- Men’s played half a season- Men’s DVTA (pay for half a season (4 cans of balls for next
season)

- Men’s NENTG Tuesday tennis team full refund with the return of balls. Competition
refund. Men’s NENTG has asked for the membership to be returned as they couldn’t

get a full team together.-one off payment Tom Daniels $160.00



Summary/Action:

Mike to action: Ben Marlborough leaving- need to replace/find someone to do the
Saturday morning supervision/organiser (5100 per Saturday/per week). Need to do a
handover period — start of next season is February. Send a text or email for an expression
of interest.

Once a year to have a promotional/open day in March —try and attract members and also
celebrate the current members.

To book in with Tennis Victoria meeting with Research Tennis club in January. Will have
to collate date on finance, membership, the courts etc.

Glen — prepare data for membership

Peter — ensure data is available surrounding clubs financing

Mike — chase up TopLine for some data to provide to Tennis Victoria (e.g. male, female,
adult, junior etc).

Mike go through the Tennis Victoria List to action.

Chris organise meeting with Tennis Victoria on 19/01/22 and check timing of meeting.

Next division meeting: 19/01/2022 - 7:00pm with Tennis Victoria.

Meeting adjourned: 9:30pm.



